
Holy Family Catholic School System 
Board of Education 

Minutes of Board Meeting 
October 27, 2020 

 
The regular meeting of the Holy Family Board of Education was held on Tuesday, October 27, 
2020 in the LaSalle Middle School Media Center. 
 
Voting members present were: Tim Gradoville, Ted Francois, Tricia Hoffman-Simanek, 
Fr. Glaser, Fr. Murphy, and Fr. Dzekoe (via zoom). Absent members were: Kelly Fulton and 
Fr. Nienhaus. 
Non-voting members present were: Zach Zeckser. Teacher Representative present was Linda 
Zach. 
 
Call to Order - Mr. Gradoville called the meeting to order at 6:35 p.m. Mr. Francois then led the 
group in prayer. 
 
Changes to the Agenda - Mr. Zeckser stated he had made a couple changes to the agenda 
after the agenda was sent out. Fr. Ken motioned to accept the changes and Mr. Gradoville 
seconded it. All voted in favor. 
 
Next Board Meeting - November 17, 2020 (moved up one week because of the holiday) at 
6:30 p.m. in the LaSalle Middle School Media Center. Fr. Dzekoe will lead in prayer. 
 
Approval of the Board of Education September 22, 2020 - Fr. Murphy recommended in 6.1 
of the Minutes the change and correction of Mrs. Olson’s name. It should be Ms. Olson. Fr. 
Glaser motioned to accept the correction/change and it was seconded by Fr. Murphy. All voted 
in favor. 
 
Combined Finance (September statement) - Fr. Murphy motioned to accept the September 
statement and Fr. Glaser seconded it. All voted in favor. 
 
Old Business - 
*A review of the updated handbook will be done following edits. Mr. Zeckser did note that he 
refers to the handbook often. 
 
*There was a review of the proposal for the pool of sick days for teachers and staff. Fr. Glaser 
recommended that bullet points 2,4, and 7 be combined into one and read as follows: Sick days 
are to remain in the pool until used. Mr. Gradoville motioned to approve the proposal and Mr. 
Francois seconded it. All voted in favor. 
 
*Mr. Zeckser reviewed the enrollment. We lost 2 preschoolers who were registered but then 
decided not to attend Holy Family this school year. A new student in third grade started October 
19th, with another family starting the week of November 2nd, one in 4th grade, the other in PK3. 
 



New Business -  
*There was a review of the September adjustment. It was noted how hard both Julie and Zach 
worked on the budget in attempting to cut expenses. The Finance Council met and approved 
the adjustment tonight. Fr. Glaser expressed concern that the parish subsidies never seem to 
lower. Fr. Murphy motioned to approve the September adjustment, Fr. Richmond seconded it. 
All voted in favor. 
 
*Mr. Zeckser reported that he has received the letter of resignation from our part-time EL 
teacher due to a family move out of state. 
 
*Mr. Zeckser reported on a couple new Parent Association fundraisers that the school system 
will be doing, one is called the Steam Engine Fundraiser, another will be the HyVee booklets. 
The PA still aims to host the walk-a-thon in the spring. 
 
Mrs. Hoffman-Simanek also mentioned the Amazon Smile App is a great way to raise money for 
the schools. 
 
*Mr. Zeckser did report that fatigue is setting in on the teachers due to the virus and how can we 
sustain the teachers and staff? He mentioned that the Top 20 has been successful thus far. 
Discussion followed. 
 
*Boys basketball has started up, and the girls will follow. All is going well so far. The musical is 
being planned, and possibly we will have Show Choir too. Mr. Zeckser did note that academics 
is sliding somewhat, as expected due to Covid limitations. 
 
Topics for future Agenda -  
*There was a brief discussion on whether there should be one system-wide school in Cedar 
Rapids. There is a need to have the conversation to discuss what a system is and what it isn’t. 
Should XCS become one system? 
 
*Mr. Francois requested to add a Covid update for future discussion also. 
 
*Fr. Murphy inquired about the busing. Mr. Zeckser has not been able to speak with Ms. Olson 
yet. 
 
Fr. Glaser motioned to adjourn the meeting, seconded by Fr. Murphy. All voted in favor. 
Meeting adjourned at 7:50 p.m. 
 
Respectfully submitted, 
Kathy Ireland 


